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D r .  E .  J .  E n g b e r g ,  S u p t .
Faribault State School and Hospital

DEPARTMENT OF PUBLIC WELFARE

TO: All Medical Services Division Institution  May 11, 1966Attention: 

Medical Directors Administrators

FROM: David J. Vail, M.D.Medical DirectorSUBJECT: Institution visits and directions

A s  I  m e n t i o n e d  t o  y o u  a t  t h e  B u d g e t  m e e t i n g  o n  A p r i l  2 8 ,  
1 9 6 6 ,  I  w i l l  b e s t a r t i n g  a  n e w  s y s t e m  o f  r e g u l a r  c o n t a c t s  w i t h  

i n s t i t u t io n s .  T h e r e  a r e : 1 .  R e g u l a r  a n n u a l  v i s i t s  t o  a l l  

i n s i t u t i o n s .  2 .  R e g u l a r  q u a r t e r l y  s u p e r v i s o r y  c o n f e r e n c e s  w i t h  m e d i c a l  
directors and administrators. 

3 .  E n l a r g e d  G o a l s  S e m i n a r s  d u r i n g  a t  l e a s t  t h e  1 9 6 6 - 1 9 6 7  f i s c a l  
y e a r , t o  i n c l u d e  m e d i c a l  d i r e c t o r s  a n d  a d m i n i s t r a t o r s  f r o m  
a ll M ed ic a l S e r v ic e s  D iv is io n  I n s t i tu t io n s . 

I n  d e t a i l ,  t h e  p l a n s  a r e  a  a  f o l l o w s :

1. Regular annual visits  Once each month 
I  w i l l  v i s i t  o n e  o f  t h e  M e d i c a l  S e r v i c e s  D i v i s i o n I n s t i t u t i o n s .  
S o m e  v i s i t s  w i l l  b e  i n  a d d i t i o n  t o  a n y  o t h e r  v i s i t s w h i c h  I  m a y  
m a k e  ( e . g .  L e g i s l a t i v e  B u i l d i n g  C o m m i s s i o n  t o u r s ,  a c c r e d i t a t i o n  
t y p e  s u r v e y s ,  w a r d  e v a l u a t i o n  s u r v e y s ,  e t x . ) .  T h e p u r p o s e  
o f  t h e  v i s i t  w i l l  b e  i n  t h e  m e d i c a l  t r a d i t i o n  o f  " G r a n d  R o u n d s " :
t o  s e e  a s  m u c h  o f  t h e  i n s t i t u t i o n  -  i t s  p e r s o n n e l  a n d  i t s  p a t i e n t s  
- as possible. The 

fo r m a t  is  v e r y  s im p le :

(1) Brief conference with medical director and administrator. 

(2) A tour of the institution, especially patient-care areas. 

(3) Conference with department heads and program directors. 

I  w i l l  m a k e  a r r a n g e m e n t s  a r o u n d  o r  b e f o r e  t h e  f i r s t  o f  
t h e  m o n t h  a s  t o t h e  s p e c i f i c  d a y  o f  t h e  v i s i t .  T h e  v i s i t  

t o  t h e  S t .  P e t e r  S t a t e  H o s p i t a l  a n d  t h e  M i n n e s o t a  

S e c u r i t y  H o s p i t a l  w i l l  b e  a c c o m p l i s h e d  o n  t h e  s a m e  

d a y . S e e  s c h e d u l e  b e l o w .  P r o b a b l e  d a y :  W e d n e s d a y s .  



M a y  1 1 ,  1 9 6 6

2. Supervisory conference:

Again, the purpose is to set up a regular system of supervisory con- ferences 
with medical directors and administrators to review progress, problems, 
proposed policy changes, and other matters of interest. This will 
not include and will be in addition to other conferences on special problems 
which may arise, budget reviews, etc. The formal is a two-hour 

meeting in my office with the Medical Director and Administrator, arranged 
at mutual convenience around or before the first of the month of the 

conference. 

T h e  c o n f e r e n c e  f o r  t h e  S t .  P e t e r  
H o s p i t a l  a n d  t h e  M i n n e s o t a  Security Hospital will be held on the same day. 

See schedule below., Probable day: Thursdays. 

3 . Goals Seminar

In order to bring institutional programs for mental illness and 
mentalretardation  closer together, w e  w ill expand  the  present 

Goals Seminar structure to include all M edical Services Division 

Institutions. The M ed ical D irecto rs  and  A dm inistrato rs  w ill m eet  
w ith  Art Funke and  m yself to  g o  o v e r  b a s ic  g o a l  is su e s , a lo n g  

the lines we have followed so far in  Goals Sem inar. Thus, these will 

not be administration meetings, but rathre discussions in depth 

concerning the M edical Services Division program . T he  form at 

for  at  least the  1966- 67 fiscal year  w ill be  to  in v o lv e  a ll  th e  

institutions in a discussion of regional 

programming. Probable day: Mondays. 

SCHEDULE FOR INSTITUTIONAL VISITS AND SUPERVISORY CONFERENCES

Institution 
Anoka

Visits 
August October

Brainard September October
Cambridge October October
Paribault November October

January
J anuary

Conferences
April____
April

January

Fergus Falls        December
Hastings 
Moose Lake

January
October

Minnesota Res
idential
Treatment Cen~
ter March
Minnesota
Security

Hospital April

O w a t o n n a M a y _____
Rochester Jun
St. Peter A p r i l
Willmar July

September
September

January
December
December
December

April
__April

March 
March

__July
___July

__ September        December

...August

__A u g u s t
A u g u s t  

August

November 
November 
November

November

July

March

March

February
February
February
February
February

June
June
June

June

M a y
May

M a y
May

May
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#3 Barring unforeseen contingencies, and making allowances for possible modifi-cations during summer months and planning hazards during the legislativesession, this schedule is a reasonable one that we should be able to stockwith.  

DJV: rej


